FREIGHT FORWARDER MODEL
(UN-ESCAP Training Manual on the Operational Aspects of Multimodal Transport)
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Fig 1.1 : Freight Forwarder’s relationships with various parties




Adviser / Consultant

Packing — Choice of type of packing

Routing — Choice of itinerary and means of transport

Insurance — Type of coverage needed for the goods

Customs regulations — Clearing in and outbound

Transportation documents — Accompanying documents (Carriers)
Letter of Credit stipulations — Banking requirements

Organiser for :

Import / export and transit consignments
Consolidation — groupage shipments (for LCL cargoes)
Special and heavy transport — Project cargoes

I
Imports

Unloading of cargo — from carriers’ means of
transport

Breaking bulk of consolidations

Customs clearance

Exports

Pick-up

Packing and marking

Freight / space booking with carriers
Delivery to carrier

Inssue of transport documents — freight
escorting documents

Supervising departure

Despatch advice — to customer
Customs clearance

Transit

Taking samples

Repacking

Storage in bond (under Customs control)
Onforwarding

Fig 1.2 : Services of a Freight Forwarder




Freight Forwarding

e Issuance of transport documents
e Cargo booking
¢ Organization of transport

Tariff department (railway/ shipping)

Ship chartering / slot charter

Consolidating NVOCC operations

Order through telex or online

Liner agency

Transport insurance

Space planning and scheduling

Warehousing

Truck services

Issuance of export documents
(data processing)

[
De-stuffing and import CFS

Customs clearance (transit onfwd)

[
Warehousing and distribution

Local delivery

[
Packing - Labelling

Special services :
e perishable, hanging garments
e Project cargoes and turnkey projects

Packing

Order control department

Fig 1.3 : Services of a Freight Forwarder




